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This workshop will describe strategies and approaches adapted from brief and solution
focused therapy. These enhance mediation with creative ways to set a tone and reduce
anxiety and resistance; to give voice to participants while getting to the heart of the
matter; to unlock narrow positions, break through impasses, move to broader
viewpoints, and co-create solutions.

Educational Objectives:

1. Demonstrate how to set a tone at the beginning of mediation/brief psychotherapy.
2. lllustrate approaches for eliciting movement and flexibility in situations of impasse.
3. Present approaches for fostering empowerment and mutual recognition in conflicted
situations.

Learning Objectives: Attendees shall be able to:

1. Describe at least two ways to set a positive solution-oriented tone.
2. Utilize 3 approaches to guiding clients in effectively communicating their issues.
3. Employ 3 strategies to assist clients to break through impasse.

Qutline
Welcome

1. Setting a tone
Mediation
Context
Participants
Mediator
Attentiveness
Micro motor behaviors



Microfocus
Mediation ring
Professional amnesia
Neutrality Impartiality Bipartiality
Bias, appearance of bias, countertransference
Introducing mediation to the participants
Positive suggestion
Compliment
Trance
“You are the decision makers”
Confidential
Preempt
Metaphors of mediation
AAA
Iceberg
Orchestrate
Elicitive
Conversation
Narrative
Acupuncture
Paradox of mediation
Two perspectives
Transformative Mediation
Edward De Bono
Objective
Mutually acceptable
Not to leave worse
“Language is our tool”
Connotations
Energy
Trance
Centeredness
Calm
Expressive
Conjoint / individual segments



2. Eliciting movement and flexibility
Timeline
Genogram
Issues
Visual auditory kinesthetic
Perspectives
Temperature
Sculpture
Threesome, triad
Solution focused
80/20 Pareto’s rule
Guiding the conversation
Equity
Shorter sentence paragraph
Pacing and leading
Timer
Accusing / blaming
Anger
Psychodrama technique
Objectifying
Normalizing
Naming the problem
Impasse
Exceptions
“Ahrons spectrum”
“1 to 10” scale
Strength based
“As if”



3. Fostering Empowerment and recognition
Transformative Mediation (TM) approach
Empowerment
Recognition
Taking the “me” out of mediation
Whose mediation is it?
Conversation patterns
Triangular interaction / communication
Input / feedback qualifying
Teachable moments
Bank account
Iceberg
Use of kinesthetic approaches
The art of asking questions (mediator as acupuncturist)
“The map is not the territory”
Change model (Prochaska & DiClemente)
Co-creating solutions
Partial solutions
SNT single negotiation text
Evaluative mediation
The reflective practitioner
Future dimensions

Buddhist psychology based approaches
Feeling based

gferrick@gmail.com
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Transformative Mediation
and Third Party Intervention:
Ten Hallmarks of a Transformative Approach to Practice

Joseph P. Folger and Robert A. Baruch Bush

Each of the ten points describes, in part, what the work of a
mediator implementing the transformative framework "looks 1like",

and what attitudes and mindset she or he carries into practice. 1In
considering each of these points, mediators interested in the
transformative approach can ask themselves: If I watched myself
practicing, would I see myself consistently following these habits
of practice? If asked about the mindset and premises that my
practice is based on, would I respond with the kind of statements
that introduce (and summarize) the points described below?

1. "The Opening Statement Says it AIl": Describing the
Mediator's Role and Ob-jectives in terms based on Empowerment and
Recognition.

2 "It's Ultimately the Parties' Choice': Leaving
Responsibility for Outcome With the Parties.

3. "The Parties Know Best": Consciously Refusing to Be
Judgmental about the Parties' Views and Decisions.

4. "The Parties Have What it Takes': Taking an Optimistic View
of Parties' Competence and Motives.

S. "There Are Facts in the Feelings': Allowing and Being
Responsive to Parties' Expression of Emotions.

6. "Clarity Emerges from Confusion': BAllowing For and
Exploring Parties' Uncertainty.

7. "The Action is 'In the Room'": Remaining Focused on the
Here and Now of the Conflict Interaction.

8. "Discussing the Past Has Value to the Present': Being
Responsive to Partjies' Statements about Past Events.

9. "Conflict Can Be a_ Long-Term Affair": Viewing an
Intervention as One Point in a Larger Sequence of Conflict
Interaction.

10. "Small Steps Count'": Feeling a Sense of Success when
Empowerment and Recognition Occur, even in Small Degrees.

Article in Conflict Resolution Quarterly 13(4):263 - 278 - January 2007
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CONFLICTS
A BETTER WAY TO RESOLVE THEM

CHAPTER 10

WHY DISPUTANTS ARE IN THE
WORST POSITION TO SOLVE THEIR
DISPUTE

Il ; ) T . «
It is natural o assume that the parties involved in a conflict should settle

their conflict. [t is their business. Their interests are at stake. They started
1t anyway.

Unfortunately, the parties involved in a dispute happen to be in the worst

.. possible position to settle that dispute. That creates an awkward dilemma. [t
is as if the only person in the position to rescue a drowning person is someone
who cannot swim. Or as if the only people motivated to be engineers are
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CLmIE move,

By jay Lebouw

Transformation Now! (Or Maybe Later)
Client change 1s not an alZ—or—nothmg proposition

ACCORDING -TO conventonal wisdom, people
enter therapy to acdvely resolve their prob-
lems, reduce their symptoms and retool their
lives. That's a dangerous assumption, say re-
search psychologists James
Prochaska and Carlo
DiClemente. Their large-
scale studies suggest that
people progress through
several predictable, well-
- defined stages-on the way
to change, and-are apt to
‘take resolute action only
toward the tail end of the
process. This means that
only a small percentage
of new therapy clients are
ready. to actively resolve
their difficultes—a reali-

JAMES
PROCHASKA.

ty that clinicians can’t

: aﬁ?ord to 3gnore the researchers say. They urge
clinicians to- assess each client's readiness to
change and to tailor therapy accordingly, or risk
alienating clients who may- conclude that the
therapist is clueless about their needs.

Prochaska, proféssor of psychology at the
University of Rhode Island, and DiClemente,
professor of psychology at the University of
Maryland, have examined the stages of change
that people traverse in dealing with such prob-
lems as depression, anxiety and panic disorders,
marital discord, eating disorders, smoking, alco-
holism and delinquency. In cross-sectional stud-
ies (studies that take place only once) involving

- more than 3,000 individuals; they asked people
to identify their major problems, their-plans for
change and the specific actions Lhev were taking
to bring change about Most o1 these subjects
came from Lcusehold samples, while others were
in treamnent for medical or mental health prob-
lems. Regardless of their family and cultural
background, the nature of the problem they
faced and whether they had enlisted professional
help, Prochaska and DiClemente found that,
across smudies, people negodated five discrete
stages as they progressed toward change:

Precontemplation. In this initial stage, indi-
viduals are largely unaware.of their problems and
have no intention of changing their behavior.
People who go into therapy at this stage typically
do so in response 10 pressure from others—a
spouse who threatens to leave them, an employer
who threatens 1o fire them, a court that threatens.
to jail them or parents who threaten severe con-
sequences. Precontemplators often wish other
people would-change, asin: “How can I get 3y
wife to quit nagging me?”

Contemplation. Contemplators are aware. that
they face problems and are sériously thinking
about grappling with them within the next six
months. But they have not yet made ‘a. commit-
ment to take action, usually-because they stll feel
daunted by the effort required to overcome the
problem; or because they still* feel positively
about some aspect of their troublesome behavior.
Bad habits die harder than we may realize: when
Prochaska and DiClemente followed 200 con-.
templators who were considering quitting smok-
ing, most of them were snll ‘thinking - about i”

-two years later.

Preparatlon. Individuals at this stage intend tc
take zctrion within the next month. Preparers may
have already made some small attempts to modi-
fy their behavior—such as trying relaxation exer-
cises when they feel anxious—but these attempts
typically have been sporadic and only partially
effectve. They may be developing strategies for a
more commined program of change, such as
mapping out an acton plan, going public with
their intention to behave differently and gettdng
social support. Most still feel twinges of ambiva-
lence about taking the plunge.

Action. In this stage, individuals are taking
concrete steps to change their behavior, experi-
ences or environment in order to overcome
their problems. Actors endorse statements such
as “Anyone can talk about changing, but I am
acmally doing something about it.” Because
action often brings up feelings of guilt, failure,
coercion and yearning to resume the old behav-
ior. clients typically need 2 lot of support during
this period. A sobering statistic: At any given =
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time; only 10 to 15 percent of people
in the process of change are engaged
in the acton stage.

Maintenance. During this siage,
people work t© consolidate their gains
and prevent relapse. For some prob-
Jemns, such as alcohol abuse or recur-
ring depression, maintenance might
last @ lifedme. Remaining free of the
problem and behaving n ways incom-
patible with the problem—such as
engaging in positive self-talk or calling
a friend when ome begins to feel
blue—are key signs that a person has
reached this sage.

Prochaska and DiClemente believe
that any clinician, regardless of
approach, can offer berter-targeted
and more effective therapy by observ-
ing the following principles:

« Don’t assume that all clients are at
the. action stage—or want (o be.
Therapists often design excellent
action-oriented: reatments, only. to-dis-
cover that the client is not yet ready to
embrace change. As a result, dlinicians

may label the client “resistant” and.

become quickly frustrared with the
case. Remember, only 10 to 15 percent
of people are in the acton stage.

= Assessthe client’s stage of change.
This need not be complicated. You
might simply ask: “Do you think that
any. particular behavior is a problem
for* you now?” Once- the -client has
identfied:a behavior, follow up with:
“When do you intend to-change that?”
. » Go slowly. Rather than rushing
straight toward action, help your
chients o suove only one stage further
along the continuum—for example,
from preconiemplation to contempla-
tion, from feeling it’s someone eise’s
problem to thinking about oying to
do something about it themselves in
the next few months. The researchers
found that when people progressed
from-one stage to the next during the
first month of treatment, they doubled
their chances of aling action within
the next six months. 7

o Anticipate backsliding. While the
term “stages of change” suggests that
change marches forward m a step-bv-
step. linear fashion, it actually occurs
in a spiral pattern, which encompasses
both forward and backward move-
ment. Some people successfully move
into action only to relapse and slide all
the way back to the precontempladon
stage. Therapists should educaie

-

clients about the spiraling nature of
change to help counteract shame and
discouragement about regressing 1o
earlier stages. To minimize backslid-
ing. relapse prevention should be a
key part of any treatment plan.

« Do the right thing at the right
time. An intervendon that is effectove
at one stage might not work at anoth-
er. For example, precontemplators
typically aren’t prepared to take in a
lot of information and are best helped
by observatons and interpretations
that gently raise their awareness of
their difficuldes. By conurast, those n
the action stage respond best to spe-

cific. behaviorchange interventions

coupled with steadfast support from
the therapist. :

e Avoid inappropriate interven-
tions. One of the mest frequent mis-
takes therapisis make is to deliver
insight to an individual who is in the
action . stage—for example, devoung

sessions to the impact of a client’s fam-- -
ily-of-origin on his marriage at a gme .’

when he is actually ready to change:his
spousal relationship. The likely result:
a bored, frustrated- client. Another
common mismatch arises. when: clini-
cians offer action interventions 1o
prccomcmplators or contemplators,

which can leave them-feeling inade-.

address: jlebow@nuwu.edu Letters to the
Editor about this department may be sent io
Letters@psychnetworker.org.
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quare and even hopeless. In both cases,” i

clients are likely to feel deeply misun-

-derstood—and- misunderstood clients-

are more apt to-drop out of therapy.
.= Homnor ‘every stage of change.
Because the-changes that clients make
during the action stage tend to be the
most visible and dramatic, ciinicans
often equarte change with acton. But
Prochaska and DiClemente’s Tesearch
jlluminates the fact that each stage is'a
critical element of the change process,
and that negotiating each one requires

. substantial effort and- courage on the

" part of clients. To help people make

enduring change, we must be willing 1o
invest considerable energy and
patience in each stagé—and to validate
our dicnis as they take eachismall, sig-
nificant step toward their goals. B

Jay Lebow, Ph.D., is a contributing editor to
the Psychotherapy Networker and senior
therapist and research consuliant ai the
Family Institute at. Northwestern University.
Address: Northwestern University, 618
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